
A SAFE WORK CULTURE
Creating a safe and inclusive work culture is no longer a choice, it's an 
essential competitive advantage. This commitment is integral to increasing 
employee engagement, retention, and innovation - leading to improved 
performance, productivity, and a positive impact on the bottom line. 

To successfully implement and harness the advantages of diversity, businesses 
must define a clear DEI strategy supported by frequent diversity and inclusion 
training and supplemented by initiatives like Employee Networks.

Beyond the Image of Diversity: 
How to Create a Culture of Inclusion

The 3 Cs for Managing Unconscious Bias:
Curiosity, Courage, and Commitment

Strategy Design and Implementation Focus On:

Hiring, onboarding, retention,  
 and promotion process

  Professional development 

    Leadership talent pipeline

      Internal communication

External branding

  DEI Council structure

    Employee Resource 
     Groups (ERGs)

       Community relations

WORKSHOP TOPICS:

Get actionable takeaways

Learn from real-world stories and examples

Enjoy an interactive, high-energy delivery

PRESENTATION EXPERIENCE:
Engaging

ORGANIZATIONAL BENEFITS:
Increase sense of belonging for your staff 
and client partners

Boost creativity and innovation

Enhance your competitive advantage and 
attract new clients

Expand talent recruitment reach

CCreate a positive internal and external brand 
image

Position your organization as an industry 
leader

Diversity, Equity, and Inclusion

SERVICES INCLUDE

STRATEGY
DESIGN

STRATEGY
IMPLEMENTATION

INTERACTIVE
WORKSHOPS

Relevant Critical

“Meaningful progress depends on intentional and ongoing commitment 
to action. This is essential for creating 
and maintaining an inclusive work 
culture where employees feel safe, 

respected, and valued. ”
DIMA GHAWI
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